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Preface  
 
Co-operative credit unions are one of the best-known and earliest forms of local 
institutions in Africa specialized in providing financial services to poor and low-income 
households. Already in the 1950s, the co-operative savings and credit union movement 
started operating in the rural parts of Northern Ghana, after which it gradually spread to 
other West African countries in the decades that followed. Credit unions have since 
expanded in number and size and today they can be found in almost all Sub-Saharan 
African countries.  
Unlike commercial financial institutions, co-operative credit unions have easily been 
able to integrate themselves into the local socio-economic life and won the trust and 
sympathy of the local communities in many parts of Africa. In most cases, credit unions 
have been relatively effective in mobilizing local savings from members and using these 
resources to provide credit to members for a range of socio-economic purposes. Credit 
unions have thus contributed to economic progress, encompassing diverse sectors such as 
agriculture, petty trading, and cottage industries, and to an improvement in local social 
infrastructure, such as health and education. Especially in rural areas where conventional 
financial institutions are taking a long time to break through, co-operative savings and 
credit unions have been seen as effective institutions to promote local development and 
empower local communities. 
In the last few years the important role of microfinance in the development process 
has steadily been gaining global recognition. In celebrating 2005 as the International Year 
of Microcredit, the United Nations has recently drawn a remarkable attention to the crucial 
relevance of access to financial services, notably credit and savings, for achieving the 
Millennium Development Goals (MDGs) as well as to the crucial importance of the 
presence of sustainable microfinance institutions that can provide these financial services 
on a continuing basis. Credit Unions can play a more effective role in achieving desired 
development goals when they have an appropriate institutional structure and management 
that fits into the specific local socio-economic and cultural environment. Moreover the 
ability of microfinance institutions to integrate locally available as well as newly acquired 
skills and know-how into their organizational management, promotes not only the outreach 
and effective mobilization of savings, but also extends its credit access to a larger part of 
the community. 
This study with its focus on the development and management of local co-operative 
savings and credit unions has been inspired by the researcher's own rural family 
background which was characterized by its close ties with local co-operatives activities. It 
further builds on years of engagement with the broad field of development studies and 
practical working experience with local institutions and organisations in East and West 
Africa. The integrated management approach to local development which provides the 
basic theoretical framework for this study, has grown out of participation in the series of 
Sub-Saharan Africa seminars, and research on indigenous knowledge and development in 
Africa carried out under the auspices of LEAD-programme. This approach was further 
refined not only during subsequent field surveys but also through extended discussions  
with students of Anthropology and Development Sociology at the Leiden University 
during the researcher’s annual lectures on “Local Institutions and Sustainable Development 
in Sub-Saharan Africa”. 
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 Microcredit Management in Ghana: 
 
Abstract 
 
"This thesis focuses on the historical development, the organizational management 
and the role of credit unions among the Dagaaba in the Upper West Region of 
Ghana. Co-operative credit unions are well-established financial institutions, with a 
capacity to mobilize local savings and provide microcredit services to which poor 
and the low-income people can get access. This study analyses the main factors, 
namely the local socio-economic dynamics and institutions, and external 
influences, notably from the Roman Catholic Mission, the Government and NGOs, 
all of which contributed to laying a foundation for the establishment of the first 
credit union in Jirapa in 1955 and the subsequent extension to other parts of 
Ghana. The study also reveals that, through decades of constant interactions 
between various local and external stakeholders, credit unions have developed an 
integrated management system which forms a synergy of diverse organizational 
procedures and practices which also incorporates the local organizational 
knowledge. This integrated management system has undoubtedly facilitated the 
active participation of members in the credit unions and also has contributed to the 
resolution of such recurrent credit union problems as loan delinquency. At an 
individual level, access to savings and micro-credit facilities has improved the 
socio-economic conditions of most of the members to a certain extent and more 
generally credit unions have also contributed to local community development." 
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